June 2010

LAUNCESTON HEALTH PRECINCT
REDEVELOPMENT

A joint Australian Government and Tasmanian Government Project.

Capital works valued at $96.7 million over three years willinclude:
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DHHS — Launceston General Hospital — Primary Health ~ North

Capital Works Outputs June 2010

The State and Federal Government, together with the University of Tasmania
have committed capital infrastructure funds totalling $105.7 million to fund
significant improvements to the current infrastructure of the core LGH building
as well as the construction of new facilities within the Launceston Health
Precinct to support new service initiatives and evolving models of care. The
allocation to Primary Health North is $7.9 million, making a total capital works
allocation of $113.6 million for the NAHS.

NOTE: The total capital works allocation for the LGH site has been increased
to include the $9 million allocation under the Regional Cancer Service funding
from the Commonwealth and State Government.

The Capital Works Outputs  will include the following:

The Department of Emergency Medicine (DEM)  will increase in floor
area from around 800m2 to around 2000m2. Patient treatment spaces
will increase from 20 to 43, an increase of 23 treatment bays.
Ambulance access will be transformed from a load and drop-off/drive-
thru scenario to additional car parking spaces for up to 8 ambulance
and emergency vehicles. Construction for the DEM will be across all
stages and is anticipated to be commissioned in early 2012.

The new Acute Medical Unit (AMU) will have 28 additional new beds,
including a 4 bed High Dependency area. Construction of the AMU will
commence once the MDP is completed (Stage 2) and is anticipated to

be completed by December 2010.

A new Medical Day Procedures Unit (MDP) will be a discreet medical
unit that will provide for endoscopy day procedures and infusion
services. The MDP will be built in the first stage and construction is
now well underway. Completion is anticipated to be September 2010.

Expansion of Levels 4&5 above DEM will increase the floor area on
the two levels by around 1000m2 each, a total of 2000m2 additional
floor space. The level 5 expansion will include redevelopment of main
theatre, recovery bays and ICU. Design and planning has
commenced.

The new Launceston Integrated Care Centre (LICC) will have a
combined area of around 4000m2 and is funded by the
Commonwealth, State, and the University of Tasmania. The LICC
represents a new integrated model of care for patients with chronic
conditions. The service planning is well developed and the tender
process is nearing completion. The new facility will be commissioned
in June 2011.



The LGH Car Park will increase its available car parking spaces from
467 to 872, seeing an increase of 405 additional car parking spaces
over two construction stages. Stage 1 of the car park is expected to be
complete in October 2010 resulting in 154 parking spaces over 3
levels. The construction of Stage 1 will occur alongside that of the
LICC. Stage 2 of the car park will take place following the completion
of Stage 1 and is anticipated to be completed around June 2011. This
stage will offer 428 spaces over 6 levels.

A new Renal Satellite Unit as the first stage of the LICC has been
completed and patient dialysis commenced in early 2010. The unitis
located at the Launceston Community Health Centre, Kings Meadows.
This unit was a specific commitment of the State and Commonwealth
Governments. The facility has increased the Renal Service in floor area
to a space of 400m2 and has resulted in 16 new renal stations.

An additional Linear Accelerator & Expansion to Radiation
Oncology Services will enable the Holman Clinic to increase the
number of patients being treated from 90 per day to 123 per day, an
increase in treatment rate of 33 patients per day.

WP Holman Clinic Patient and Student Accommodation comprises
six, self-contained, two-bedroom, family-style accommodation units for
patients and their families travelling to the Holman Clinic for treatment.
Student accommodation comprises five rooms for visiting students.
The design is complete and the tender for the Patient and Student
Accommodation will be advertised this Saturday, 24™ April, 2010.

The Launceston General Hospital recently obtained an additional $9
million as part of the State Government funding for Regional Cancer
Services. This funding will be provided over the next four years and
will allow the construction of an Education and Research Centre , an
Upgrade and Expansion of the Medical Oncology Area and
developing a ‘One Stop Cancer Shop’ in conjunction with the Cancer
Council.

ICU/CCU Upgrade & Expansion will include a refurbishment and
expansion of the current unit. Design and planning has commenced.

New Neonatal Intensive Care Unit and refurbishments of neonatal
wards. Design and planning of the neonatal redesign has commenced.
Due to the need to move services to allow the redevelopment, this
decanting has been designed to leave improved facilities in area like
Paediatric outpatients, specialist out patients and other areas.

A Precinct Master Plan for the Launceston Health Precinct that will
guide future Capital Expansion and service delivery for patients.



Flinders Island multi purpose centre  will be reconstructed, providing
for new acute wards and residential aged care rooms, accident and
emergency area, consulting rooms and new general practitioner rooms.
The project has a budget of $6m and is at the detailed planning stages
based on consultation with staff and with community input.

Westbury Community Health Centre is being redeveloped to provide
for more day centre, meeting and office space in order to better meet
the needs of increasing client numbers. The budget for these works is
$700 000. Building works are currently underway.

Longford Community Health Centre  is a new centre to be
constructed in order to accommodate existing services at Longford
including community nursing and home care, oral health and family and
child health. There will be additional consulting space for visiting
service providers and some meeting room capacity. The budget is
$1.2m and a tender for construction is due to be approved shortly.



Staging and Timeline for Projects as at June 2010:

Project Description of Works Expected Expected
or Event Start Date Finish Date
Holman Clinic — Construction of Bunker April 2010 June 2010
Additional Linear
Accelerator Construction of new Commenced October 2010
patient transit lounge
Construction of new Commenced December 2010
Physics Area
Construction of new Commenced January 201l
Engineers Office
Construction of new Commenced December 2010
Planning Area &
Registrar’s Office
Additional level (Level 3) In planning unknown
Holman Clinic Patient/ Construction of Tender period January 2011
Student accommodation units for almost complete.
Accommodation patients their families and Anticipated start
students in training. July - Aug
Construction areas Construction of new PIMS | complete
for Decanting & decanting Offices (Level
2)
complete
Construction of Paediatric
Outpatients (decanting
offices)
Design of Specialist Clinics | Commenced unknown
for Admissions relocation
AMU/DEM/MDP/L4&L5 | Construction of MDP Commenced September 2010
Construction of AMU October 2010 December 2010
Construction of DEM
extension and Level 4 & 5 | December 2010 December 2011
shell
Refurbishment of existing | October 2011 December 2011
DEM
Theatre Briefing & Design of | Commenced unknown
Redevelopment (L5) Theatre services
Car Park New Park & Ride Scheme | Commenced September 2010




available for all NAHS
Staff. Pick up from
Hoblers Bridge Road and | March 2010 October 2010
drop off at Charles St bus
stop opposite LGH.

Tender for construction
nearing finalisation (dual
tender with LICC)

Construction of Stage 1 (3 | July 2010 October 2010
levels, 154 spaces)
Construction of Stage 2 (6 | October2010 June 2011
levels, 428 spaces)
Launceston Tender for construction
Integrated Care nearing finalisation (dual
Centre (LICC) tender with Stage 1 Car
Park)
Construction  for  core | July 2010 June 2011
building works
Neonatal Redesign Planning and Design July 2010 October 2010
Flinders Island Major reconstruction of the | September 2009 | 2011 — 2012
Multipurpose Centre existing facility
Westbury Communi ty | Redevelopment of day | June 2009 February 2011
Health Centre centre and office space
Longford Community Construction of new | June 2009 June 2011
Health Centre building

Useful links and web addresses

Further information detailing the Capital Expansion and Redevelopment of the
Launceston Health Precinct can be found on the Capital Works website and
through the link below to the Parliamentary Standing Committee Report.
http://www.dhhs.tas.gov.au/hospitals/launceston_general/capital _works progr
am

http://www.parliament.tas.qov.au/CTEE/REPORTS/LGH.pdf




